Jack Wills is a brand built on tradition and quality pieces who have previously had a large cult
following, however in recent years the brand has lost their identity and risk being left behind in a fast
paced ever changing market. Therefore, steps must be taken to improve the brands business model.

]qck W 1115 Current Issues:
the fashion market has changed rapidly in the past decade, Jack Wlls” strategy has remained the same.
which has resulted in many challenges for the brand
Consumer perception of the brand is poor. Our survey found that of the women aged between 15-34
o V inolved 31% of them would feel embatrassed to wear the Jack Wills logo.

and has le shop online, an area Jack Wills has failed to

Jack W

ills New Strategies to Resolve these Issues:

Improvements in Marketing. Through a higher presence o social media, pasticuladly Tiktok and Instagzam, Jack Wil can
tasget their digitally orientated audience mose efficiently than through more traditional methods.

Product Range and Style Development. To atract the new generation of fashion-conscious consumers Jack Wills should
develop new ranges that ase more trend-led and cuszent. This, along with qualify and sustainable matesials and size inclusivity,

will form the brands new style.

" Sustainabilty i ke i the cuscent macket s i important to incorposae it nto the Jack Wills business model. This could
into the brands prod d throughout their supply chain.

. Shopping and an of the Retail VR, AR and Al can be used alongside events

‘management to create traction and hype bac to the stoses and bungmugymlo the currently basic brand.
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Jack Wills New Concept for the Introduction of Innovative Technologies:

The d strategy for Jack Wills to introduce innovative into their business model will not only improve the retail espesience for
customess through the introduction of AR, VR and AT technology but it will also promote brand identity and improve the consumers perception
of the sefailer

Theough diffesentiation Jack Wills will use Porters model for Generic strategies alongside the process model cseated to improve their business
model to incsease their market positioning and market share to align themselves with the new generation of tech savvy shoppers.

The strategy will include ...

> AR-Smart mirsors will be installed into stoses to make informed secommendations on outfits and sizes to potential customers. The brands
app will aso be integrated with AR technology to create  seamless omni channel experience.

> VR- VR headsets will be available for consumers in store to completely immerse themselves into an experience. Customers will be able to
experience tutosials, product launches and personalized shopping without human interaction or physical contact. The VR technology will also
be casied into the brands fashion shows to malke them inclusive, sustainable and available to mose people than ever before.

> Al- Artificial Intelligence will be used by Jack Wills to not only improve the customer espesience but to advance the
brands operations. Consumer facing AT technology will be used to make product recommendations and take
feedback along side AT data technology used to make stock (cpl:mshm:nt
and other opesations more efficient. %
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Jack Wills New Concept Justification:

By introducing innovative technologies into theis business model Jack Wills will be taking vital steps to increase their brand perception,
perceived value and in turn theis market shase. This concept will primarily meet the objective of improving the brands Experiential
Shopping and the Retail Envis through thy of creative AR and VR technology in stores.

The concept will also help Jack Wills to meet their other objectives, such as; an increased level of Sustainability through waste e’
‘prevention techniques using A, wosldwide virtual events such as fashion shows and changed buyer behaviour encousaging consumers
to buy less and wear more. ‘

By introducing these technological concepts into their brand Jack Wills will also be able to improve their Marketing. Through a
q‘l. Z higher presence on social media the retailer will be able to advestise these changes to their fasget consumers though platforms such
~ as Tiktok and Instagram to bring interest and footfall into their stores whilst continuing to bridge the gap between their improved
online retailing and thei new physical stores.

Finally, the introduction of innovative technologies within the Jack Wills business model also provides opportunities for the brand to
develop theis Product Range and Style Development. Not only does AT technology provide opportunities for contimious customer
feedback and therefose design improvements, but technology opens up possibilities of even more innovative desigas. For example,
‘cyber fashion’ could be a new strategy for Jack Wills to create pusely digital garments their consumers can puschase and shate osline.

o conclude no oaly do inovative techaologies have the capablties o fix some of Jack Wil cursent isues but they also
we the potential cacy the retailer fusther into an azea of brand Not only could

1 g
Jack W llls’ this increase the brands market share but also Jack Wills’ over all sales and therefore profits.




