MISSION STATEMENT.

“Destined to become a symbol of extreme research in ibres and teries, appled
to.an innovativ design it s known as the brand that's redefned the common
understanding of sportswear.” (tone Isand, 2071
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BRAND STRATEGY
s ]

To maintain the culure of research and
experimentation infibres and textles, aplied to an
innavative design (Stone Islnd, 207 to become
the market leader of high-tech apparel for I6-30
year olds.

GENERIC STRATEGY \

Differentiation (Porter, 1385)

STRATEGY PROCESS (MONTHS)

=L 4

 Conceptgeeration « Research = Product Develpment = Design = Launch

STRATEGIC DBJECTIVES

DEVELOP A 'HIS AND HERS' COLLECTION

nter womenswear & unisex market (his, hers and unisex items)
EXECUTE STRATEGIC PRIORITY OF ‘CONTINDUS INNOVATION' IN DESIBN (Arakcheyeva et l. 2021)

| Continue technolgical fabric innovation
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. HIS & HERS RANGE: AW21/22
(his/hers/unisex items)
. CATER TO FEMALE
DEMOGRAPHIC without
compromising signature style A
. ENTER UNISEX CLOTHING :
MARKET- "gender neutral 5
clothing i the future”

. MARKET LEADER of high-tech

BRAND CONCEPT

(Bloomberg, 2019)
CONTINUE TECHNOLOBICAL
FABRIC INNDVATION

apparel in menswear,
wamenswear and uisex market
for 16-30 year olds
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BRAND CONCEPT

SHELL JACKET
FABRIC: 87% Polyanide, 18% Elastane:

DETALS:

Light high-performance fabric with a

clean appearance using e derier
icrofber nylon yarns

Wind and water resistant

Waterproof zips \
‘Two ways zip fastening

Drawsiringnbotiom eriine:

OUTFI

CROPPED SHELL JACKET
'FABRIC: 87% Polyamide, 18% Elastane il
DETALS:

= Ligh, bigh erfrmance abrc ith a clean appearance CARGD TROUSERS
using fine derier micofiber nlon yams 'FABRIC:100% Cotton
= Wind and vaterresistant DETALS:
- Waterproofzps - Statement iy pockets
- Twoways tipfastening = Welt pookets behind uity pockets
= Drawstingnbotiom hemiine: = Snap fap side and back pockets
- Removable leves o
- sty pockets -

‘Button and zip fastening
Beltloops |
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STONE "ISLAND

MISSION STATEMENT.

“Destined to become a symbol of etrere research in ibres and tesies, appled

to an novativ design it s known as the brand that's redefned the common
understanding of sportswer.” (Stone Isand, 2071

Nigns with brand visian
Hligns with brand culture of “unceasing innovation” in design (Mosca, 2018)
Increased customer perception and value in new and existing markets - stands outin

menswear, womenswear and uisex market through diferentiaton in fabric, dye and treatment
experimentation using “advanced technology, experience and human capacity” (tone lsland, 2021
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