STONE 'ISLAND

Stone Istand operate a5 a men's wear luxury brand whichis a ighly competitiveindusty. they recentl were bought by Moncler but will emain a5 a
separate enity with their core competencies bing their loyal consumer base and the development o inovative products, fbres and materials.

STRATEGIC PRIORITIES
CONTINUDUS CUSTOMER INVEST T0 BUILD VERSATILE CONTEMPORARY 3607 INTEGRATED
INNDVATION ENGABEMENT MARKET SHARE POSITIONING MARKETING PLAN
[VERALL AIM

"To maintan thecultu ofresearch and experimentation i ibres and textes, applied toan
innovative design (Stone sland, 2021 to become the market leader of high-tech apparel for 6-
30 year ods (specfially millenials).

PERSONAL PROPOSAL
Development of a mokile aplcationspecificall for the UK market to provide consumers with
experiential marketing experiences to buildcustomer relatons and loyaly through
Inforsmation Quality Service Quality and System Quality (Trvedi et al 2018).

(Strategic Brand Report, 2021)



Ensure 3 push notifcatons are deivered to regular Ensure 30% of consumers using the ap interact
nsurers a morth with the AR customer servic feature

Ensure there i detaled product and care information Ensure 5% of the consumers using the app use

[ the Virtul Advisor eature

OBJECTIVES

To develop a mobil application meeting the riteria of what makes an app s

INFORMATION QUALITY TEM QUALITY RVICE QUALITY
60% of regular customers download the app

45+ rating on App Store Dffer 2 personalised experiences on the app

DEVELOPMENT PROCESS %
S Flow processto assist developing  successful mobils apliation. ﬁ
Define goals and objectives

US and Canadian market =

Ensuring it is user-friendly. engagin
Determine what will make the app successful g e

effcient and imovative Lt
(7] [ n
ANALYSIS & PLANNING DEVELDP FINAL DESIEN LAUNCH
- Decide what features. information and Dffe on app store fo iPhone and Andraid
services tooffer on the app users

- Draw up roduct road map Developed from Invonto (a technology consulting company, 2021
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Discover Section; virtual catwalk lar news posts with kinformation, Stone Island
sounds platform.
- Virtual Advisor

- In-Depth Sizig and Fit Guide

Customer Care; detailed information on products, care information and a AR customer care feature.




CUSTOMISATION SETTING DESIGNS

This will appear when first gaing on the app with the
) overallzim to be engaging and to develop a personal
Welcome Connect Locate experience.

1 Welcome to Stone Island

2 Push Notifications

3. Location, favourite store

4 Sing

5. What collections have youliked n the past so

] £ 1 q we can personalise you're experience (aptions
given)

B, Loginto personal account

7. Want to book a virtual advisor session?

8. Who wears it the best? (celebrities)

STON#IFSLAND



JUSTIFICATION

789% of millials ‘search for a product o service they want to buy’ (Frer, 2019).
56 of millevials visit a website, app o service (Freer, 209).
Roughly 40% ofthe UK’ population are age 25-54 (Index Mundi, 2021).

The democratization of technology (Accenture, 2021).

The quotes demonstrats a fow reasons why developing an app would be benefical to Stone Island. Tis research was derived from
external social and technologica actors
Stone Istand's main target market are milenials demonstrating that mabile aplication engagement should b highfrom their consum

!

as long as Service Qualty, System Quality and Information Qualty needs are met which are key factors which make an app successful
i ot ol 2018). As wel a this, milenials also value personalisation demonstrating why questions will be asked when first going on
ansumers to get the opportunity to customize their experience (Omar et al, 2021). Best innovative practise and competitor

was taken into consideration to ensure the app is designed to tap quality with a range of services offered to ensure that Stone

Istand e offering a competitive app aligning with ther innovaive husiness model enhancing their core sompetencies of loyal sonsumers.




